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COMPREHENSIVE GOVERNMENT
DELEGATION POLICY, INVESTMENT &
IMPLEMENTATION BRIEF




The Europe Agribusiness & Blue Economy Summit
2026 is a high-level policy—technology—
investment—implementation platform designed to
support Nigeria's strategic priorities in:

Blue Economy and Blue Bioeconomy development
Agro-ecosystem transformation
Water—Energy—Food—Environment (WEFE) Nexus
Infrastructure, ports, logistics, and inland
waterways

Climate finance, ESG, SDG, and CSR alignment
Community development, youth skills, and job
creation

The Summit moves beyond dialogue to
demonstrate best-practice systems, unlock
funding, and deliver scalable solutions applicable
at federal, state, and regional levels.




Nigeria’s participation directly supports:

Economic diversification beyond oil

Food and water security

Renewable energy transition

Coastal resilience and climate adaptation
Export competitiveness to EU and UK markets
Youth employment and skills development

The Summit provides real-world exposure to functioning European systems that Nigeria can
adapt, localise, and finance.
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Government delegates will engage with advanced,
operational models covering:

e Sea Farming & Marine Production

« Seaweed farming (food, feed, biofertiliser, biomedicine)

e Marine seafood production and processing

¢ Integrated aquaculture systems

e Marine biodiversity protection and conservation

¢ Blue Bioeconomy & Circular Economy

» Seaweed biofertiliser for soil regeneration

e Seaweed biomed, nutraceuticals, and pharmaceuticals

e Seaweed biofuel and green chemistry applications

¢ Circular systems linking waste, energy, and production

¢ Marine Systems & Governance

o Seafaring, fisheries governance, and marine spatial planning
« Multi-use water resources (food, transport, energy, ecosystems) g
e Landscape—seascape integration

¢ Coastal protection and blue carbon ecosystems

Government Value:

Transforms Nigeria’s marine assets into export revenue, jobs, climate solutions,
and biodiversity protection.




3. STRONG, EXPANDED BENEFITS TO
NIGERIAN GOVERNMENT

PARTICIPANTS

(® B. Agro-Ecosystem,

Ranching & Inland
Water Systems

The Summit showcases best-
practice agro-ecosystems,
including:

* Climate-smart crop production

¢ Sustainable animal ranching systems

¢ Land-water interaction and irrigation
management

* Agro-processing, storage, and
distribution systems

* Drinking water treatment and distribution
technologies

¢ Inland waterways for agricultural
transportation

Government Value:

Improves food security, reduces land
conflict, boosts productivity, and
strengthens rural economies.

() C. Water—Energy-

Food—Environment
(WEFE) Nexus

The Summit demonstrates fully
integrated WEFE models,
including:

* Hydropower systems and water-based
energy cooling

* Renewable energy (wind, bioenergy,
marine energy)

¢ Water quality management and
treatment

* Pumping, processing, and transportation
of water

* |rrigation systems linked to food and
energy security

Government Value:
Enables cross-ministerial coordination and
cost-effective infrastructure planning.




3. STRONG, EXPANDED BENEFITS TO
NIGERIAN GOVERNMENT
PARTICIPANTS

® D.Smart Technology, @) E.Infrastructure, Ports,

Al, Sensors & Logistics & Cold Chain
Automation

Delegates will experience live Exposure to advanced European
technology demonstrations, systems covering:

including:

e Al-driven farm and aquaculture * Smart and green port infrastructure

management * Cold-chain logistics for agro and seafood
 Sensors for water quality, irrigation, and (s
marine monitoring ¢ |nland waterways and multimodal
e Automation in processing, logistics, and transport
ports * Export processing and trade facilitation
e Smart port systems and digital trade hubs
platforms * Smart port and port-community systems
¢ Climate monitoring for land and sea
ecosystems Government Value:
Reduces post-harvest losses, improves
Government Value: export readiness, and strengthens trade

Accelerates Nigeria’s digital transformation (Sl PN S

and improves transparency, efficiency, and
resilience.




3. STRONG, EXPANDED BENEFITS TO
NIGERIAN GOVERNMENT
PARTICIPANTS

G F.Investment, Funding (3 G. ESG, CSR, SDG &
& Finance Access Policy Alignment

Direct engagement with: The Summit strengthens

alignment with:
* European DFls and development banks

¢ ESG- and SDG-aligned institutional * UN Sustainable Development Goals
investors (SDGs)

* Blended finance and PPP partners * ESG compliance and impact reporting

¢ Blue finance, climate finance, and nature- e CSR-driven community development
based funds * EU Green Deal and Agenda 2063

® Priority Funding Areas National blue economy and climate policies

* Agro-economy investment and funding

* Sea farming and blue bioeconomy Government Value:

* Renewable energy and WEFE

Positions Nigerian projects for global funding

infrastructure eligibility and compliance.

* Ports, logistics, and cold-chain systems
¢ Community and youth-led enterprises

Government Value:
Improves project bankability and accelerates
access to international finance.
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3. STRONG, EXPANDED BENEFITS TO
NIGERIAN GOVERNMENT
PARTICIPANTS

® H. Community Development, Youth, Skills &
Inclusion

Focus areas include:

¢ Youth skills in agribusiness, marine systems, logistics, and energy
¢ Community-based blue and green economy projects
¢ Ecotourism linked to coastal and inland ecosystems

¢ inclusive value-chain development

Government Value:
Creates jobs, builds skills, and strengthens social stability.




4. STRUCTURE OF
GOVERNMENT
ENGAGEMENT

Summit Components

e Ministerial policy dialogues

e Technology demonstrations

e Climate innovation exhibitions

¢ Investment and matchmaking sessions

e Renewable energy, port, farm, and
marine site visits

e Seafood, seaweed, and bioeconomy
innovation showcases

e Awards recognising development
success

5. EXPECTATIONS
FROM THE NIGERIAN
GOVERNMENT
DELEGATION

The delegation is expected to:

e Present priority national and state-level
projects

e Engage in B2G and PPP matchmaking

e Participate in policy and investment
dialogues

e Contribute to the Africa—Europe
Partnership Roadmap

e Support MoUs, pilots, and
implementation frameworks
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6. EXPECTED HIGH-
IMPACT OUTCOMES
FOR NIGERIA

e Accelerated Blue Economy and Blue
Bioeconomy growth

e Bankable agro, marine, and
infrastructure projects

e Improved coastal resilience and
nature-based protection

e Strong export pipelines to EU and UK
markets

¢ Youth employment and skills
development

e Full alignment with SDGs, ESG, CSR, and
climate finance

7.STRATEGIC
POSITIONING
STATEMENT

The Europe Agribusiness & Blue
Economy Summit 2026 positions
Nigeria as:

A regional leader in integrated land, water,
sea development, climate-smart innovation,
and Africa—Europe economic cooperation.

This is not a conference. it is a delivery
platform for national transformation.




MINISTERIAL

TALKING POINTS

(For Ministers, Permanent
Secretaries, Heads of Agencies)

« Nigeria is committed to integrated
@ land, water, marine development
¢ The Summit aligns with national
priorities on food, energy, water, jobs,
and climate resilience

e Sea farming and marine value chains
@ as engines of growth
¢ Coastal protection through nature-
based solutions
o Seafaring, fisheries, and marine
logistics development

e Transition to climate-smart agro-

@ ecosystems
¢ Sustainable ranching and land-use
management
¢ Bioeconomy and biomaterial
opportunities

@ e Modern ports and inland waterways
e Trade facilitation and export readiness
e Digital and green infrastructure
systems




MINISTERIAL

TALKING POINTS

(For Ministers, Permanent
Secretaries, Heads of Agencies)

* Need for blended finance and PPPs
@ e ESG- and SDG-aligned funding

structures

e Long-term Africa—Europe investment
partnerships

¢ Youth & Community

o Skills development and employment
creation

¢ Community-based blue and green
economy models

e Ecotourism and local value chains
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